EHVC AGM MINUTES
Date  :  THU 01-SEP-2011
Time :  6:00pm – 7:30pm

Place :  Tony’s Under Construction House
Summoned by   : Tony Bradshaw
Presided by        : Tony Bradshaw
Minutes by         : Tom Wesselmann

Attended by       : Tony Bradshaw, Tom Wesselmann, Jane Harvey, Phil Deer, Steve Haley, Pam Haley, Mat Collins, Luke Collins
1. Apologies.  Received from Fran Errico
2. Review of previous AGM minutes.  Done by Secretary – Tom Wesselmann
3. Review of Club Officer posts:

· Chairperson                                :  Tony Bradshaw
· Treasurer                                     :  Jane Harvey
· Secretary                                     :  Tom Wesselmann
· Social Secretary                          :  (post deleted)
· Club Youth Development           :  (post deleted)
· Club Promotional Development :  (need a volunteer)
· Website Secretary                       :  Mike Lock
· Fund Raising Officer                  :  (post deleted)
4. Club finances report presented.  Done by Treasury – Jane Harvey
5. Annual mbrshp & per attendance training fees<Ann. Fee £15; 
                                                                                 Att Fee £5 (mbrs), £5 (non-mbrs), £2.50 (juniors)>

Confirmed to leave the same.

6.  Confirm PVA team organisation.

· Ladies :  0  Captain/Deputy:  n/a
· Mens   :  1  Captain/Deputy: Dave Waterman / Elliott Waterman
· Mixed  :  1  Captain/Deputy1/Deputy2: Jane Harvey / Tony Bradshay / Phil Deer
7. Confirm Training Date/Time & Venue. (currently: Taro Centre, Thursdays, 7:40pm – 9:40pm)

Confirmed to leave the same.

8. Club subsidies for PVA/Membership fees. (should the club do so and at what percentage)

A decision was made to slightly increase the PVA playing fees to £30 per player (for adults) and £15 (for juniors) for the season, and £15 (for adults) for a half season.  Assuming each player plays on two teams, this means that the Club will subsidise approximately 55% of the remaining fees for an adult in the PVA this coming full season.
9. Club publicity. (ideas to new attract new members: youths/adults; beginners/experienced players)
To increase the Club’s publicity and to recruit more members and to find a way to hang onto them, it was decided that a specific pub session should be setup to further discuss the following ideas and any more ideas, and to allocate different people to carry out each one.
· Improve and connect our website to other potentially interested websites.
· Increase our Volleyball Club awareness within other Non-Volleyball Related Sport and Social Clubs, especially within Employer Clubs.
· Try to get match reports and Club news into the local newspaper.
· Create and distribute Club recruitment posters around the local area.
· Investigate Volleyball England’s New Initiative (old name Back-to-Sport) to help Clubs that find themselves in the position of decreasing membership (less than 25 members), by advertising (with T-shirts and posters) to bring in new people and subsidising their fees for the first four weeks of participation.
10. Summer Tournament.(Positive/Negative Feedback Received and Suggestions for Improvements)

· Generally all feedback we received from other clubs about our tournament was positive this year. 

· Apologies were received from Tony Bradshaw for not being able to participate in the running of the tournament this year.
· Phil Deer agreed that running the fixtures was daunting at first, but turned out to be easier to follow than he first though, and thus was impressed how smoothly our tournament ran on the day.

· It was recognised that the PA system was again a problem this year and was only sorted very late in the pre-tournament organisational period.

· We need to look at starting the pre-tournament organisational period much earlier next year than we did this year, as all agreed we started much too late this year.

· It was noted that the flyer should be changed for next year to add another £5 to make it £35 for teams that waited to pay on-the-day, rather than pre-pay before the tournament which will be kept at its normal team fee price of £30.
11. Equipment Inventory.

It was agreed we should purchase 6 Grade-2 volleyballs (spiral ones) with case for the Club this year.

12. Coaching.

It was agreed that the existing three coaches should get together on occasion and have an informal discussion about coaching techniques and what and how coaching improvements should be made.  And it was agreed that more emphasis should be paid to match situations and defensive positions.
13. AOB Topics.

Phil Deer brought up the topic that the Club no longer seems to use a consistent and uniform set of team playing shirts.  He believes he can obtain an economical group discount for good quality shirts and shorts with numbers front and back and on the shorts all for £30 per person.  How this would be paid for – either by the member, by the Club, or by both – has yet to be decided.  Most in attendance were sceptical, but agreed that Phil should pursue this a bit more and attempt to bring in some kit samples for the rest of the Club to see and decide later.
