EHVC AGM AGENDA

Date  :  THU 01-SEP-2011
Time :  6:00pm – 7:30pm

Place :  Tony’s Under Construction House
Summoned by   : Tony Bradshaw
Presided by        : Tony Bradshaw
Minutes by         : Tom Wesselmann

Attended by       :
1. Apologies.

2. Review of previous AGM minutes.

3. Review of Club Officer posts:

· Chairperson                                :  Tony Bradshaw
· Treasurer                                     :  Jane Harvey

· Secretary                                     :  Tom Wesselmann

· Social Secretary                          :  Mark Harvey
· Club Youth Development           :  Mat Collins
· Club Promotional Development :  Mark Harvey

· Website Secretary                       :  Mike Lock
· Fund Raising Officer                  :  Angela Qiu

4. Club finances report presented.

5. Annual mbrshp & per attendance training fees<Ann. Fee £15; 
                                                                                 Att Fee £5 (mbrs), £5 (non-mbrs), £2.50 (juniors)>

6.  Confirm PVA team organisation.

· Ladies :  ?
· Mens   :  1  Captain/Deputy:
· Mixed  :  ?  Captain/Deputy:

7. Confirm Training Date/Time & Venue. (currently: Taro Centre, Thursdays, 7:40pm – 9:40pm)

8. Club subsidies for PVA/Membership fees. (should the club do so and at what percentage)

9. Club publicity. (ideas to new attract new members:youths/adults; beginners/experienced players)
10. Summer Tournament.(Positive/Negative Feedback Received and Suggestions for Improvements)

11. Equipment Inventory.

12. Coaching.

13. AOB Topics: ?
