EHVC AGM MINUTES
Date  :  THU 09-SEP-2010
Time :  6:30pm – 7:30pm

Place :  Taro Centre Meeting Room

Summoned by   : Tony Bradshaw
Presided by       : Tony Bradshaw
Minutes by        : Tom Wesselmann

Attended by      : Tony Bradshaw, Tom Wesselmann, Jane Harvey, Mark Harvey, Mat Collins, Luke Collins, Angela Qiu, Mike Lock
1. Apologies.  Received from Angela Fry, Phil Deer
2. Review of previous AGM minutes.  Done by Secretary – Tom Wesselmann
3. Review of Club Officer posts:

· Chairperson                                :  Tony Bradshaw                      retained by same
· Treasurer                                     :  Jane Harvey                           retained by same
· Secretary                                     :  Tom Wesselmann                  retained by same
· Social Secretary                          :  Mark Harvey                         retained by same
· Club Youth Coach                      :  Mat Collins and Ken Hook   retained by same
· Club Promotional Development :  Mark Harvey                         retained by same
· Website Secretary                       :  Ken Hook                              retained by same
· Fund Raising Officer                  :  Angela Qiu                            initially instated
4. Club finances report presented.  Done by Treasurer – Jane Harvey
5. Annual mbrshp & per attendance training fees <Ann. Fee £15; 
                                                                                 Att Fee £5 (mbrs), £5 (non-mbrs), £2.50 (juniors)>
Confirmed to leave the same.

6.  Confirm PVA team organisation.

· Ladies  :  0  Captain:  n/a
· Mens    :  1  Captain:  Tony Bradshaw
· Mixed  :  1  Captain:  Tom Wesselmann
7. Confirm Training Date/Time & Venue. (currently: Taro Centre, Thursdays, 7:40pm – 9:40pm)

Confirmed to leave the same.

8. Club subsidies for PVA/Membership fees. (should the club do so and at what percentage)

Confirmed to leave player fee the same – PVA per player per team Playing Fee £25.
9. Club publicity. (ideas to new attract new members:youths/adults; beginners/experienced players)
This was discussed at length as most members felt that this is currently the club’s most pressing problem.  The club’s current financial state is very good, but it is more worrying that its current membership is down with the lack of new young adult members being the most urgent need.  The club is open to ideas and would be willing to put money behind any idea that seemed viable.
10. Summer Tournament.(Positive/Negative Feedback Received and Suggestions for Improvements)

Not really discussed as time was limited.  But it was worth noting that yet another incident arose again this year involving Ian Towers.  Next year’s Tournament team should keep this in mind.  Paid team entries in our tournament this year was down by 2 teams.  Expenses were up.  So the resultant net tournament profit this year was down by about £200.  More effort is needed next year to bring the team entries for our tournament back up.
11. Equipment Inventory.

It was proposed that 6 new club volley balls (with case) be purchased.

It was proposed that 1 new larger club gazebo (called a Coleman Event Shelter) be purchased at about £100, along with the supporting proposal that the club could also allow this gazebo to be let out to any member for the proposed hire price of £10.
12. Coaching.

Not really discussed as a coaches meeting was already planned subsequent to the AGM.

13. AOB Topics.
· It was agreed that the holder of the Treasurer’s position (currently Jane Harvey) be compensated, starting this year, by giving her the benefit of a free annual membership allowance (currently set at £15).
· It was generally agreed that pursuing a Youth Development Programme is not currently viable for the club, but that we would still maintain a Youth Development Coach (currently Mat Collins).  And it would be up to this coach to decide how to handle any new junior that wanted to join our club (i.e. by either bringing them into our Adult training session, or refering them out to other clubs more suited to train juniors).
· Mike Lock agreed to keep up his Facebook website updates and try to come up with ideas to promote the club within it.

· Angela Qiu agreed to try to come up with ideas for a fund raiser event for the club, with the possibility of linking this event with a suitable charity.

· Mat Collins raised the concern that the club’s finances are maintaining too high a surplus at the moment (currently at about £4000); whereas, the intention of any surplus should be to spend it by putting this money back into the club.  He wanted to know when and what this money was going to be spent on.  The club is open to ideas, but no ideas immediately came to light at the meeting.

· Mat Collins put forth the idea of initiating a direct debit option from member bank accounts to pay for Club Training Attendance Fees.  This was not generally agreed or accepted by the meeting attendees.
